
2020Community
Cookie Guide



Welcome to the 2020 Cookie Program! 

This years theme is Chase Your Adventures! 

With 3 years of Direct Sales under our belt, we are still going strong.  Direct Sales has given the girls 
an even better opportunity to grow and build on their 5 Skills to reach all of their goals.  

As the Community Cookie Chair, what ways are YOU going to change your adventure? Together we 
can make this the best Cookie Program ever! 

QUICK REFERENCE FOR CONTACT INFORMATION: 
My Community: __________________________ 
Council:_________________________________ 
Phone Number: __________________________ 
Email: __________________________________ 
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November
& December
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March
2020

January 
2020

Dates to Know: 



Girl Scout Cookie Terms:
ACH - Automatic Clearing House  
The banking method in which the Council withdraws the 
money from your troop bank account to pay for cookie 
products through-out the program. 

Booth Locator
UUsed by customers to locate Girl Scout Cookie Booths by 
entering their zip code. Booth locations and addresses will 
appear - Booth Scheduler and Booth Locator are also 
linked to Google Maps.

Community Cookie Chair (CCC)
The The registered and background checked adult troop 
member responsible for coordinating the cookie program 
on behalf of the community. 

Cookie Booth
One One way to sell cookies, it can consist of a troop of girls 
and adults that set up a stationary table,  usually in front 
of a store, to sell cookies. (Note: Only 2 adults and 4 girls 
at any one location at a time.) 

Cookie Cupboards  
CCookie cupboards are set up as a location where troops 
can pick up additional cookies throughout the program 
after entering their planned order into SMART COOKIES 

Initial Order  
The fiThe first order for cookies placed by your troop. They are 
based on expected sales for the first two weekends of the 
sale and placed prior to the  beginning of the program, 
usually in early December. 

Military Troop to Troop  
A virtual program developed to send cookies by the 
council to military personnel or military organizations. 
Troop cookies are not used for the Military Troop to Troop  
program. 

Planned Order  
Method in which tMethod in which troops enter additional cookie orders 
needed for their troop.  These orders are entered into 
SMART COOKIES by 10:00 PM on every Sunday evening of 
the program. 

Recognitions  
Items earned by girls for achieving sales milestones.

SMART COOKIES 
A A computer program provided by ABC Bakers for troops to 
assist with their troop’s inventory and financial 
management. 

SMART COOKIES DIRECT SHIP
Online cookie website to track sales, send e-vites to 
friends and family and make plans for girls to reach cookie 
goals

TTroop Cookie Chair (TCC) 
The registered and background checked adult troop 
member responsible for coordinating the cookie program 
on behalf of the troop.  This person must be identified as 
the TCC in MYGS for the troop. 
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Know Your Cookie Program

Securing Booths

How The Cookie Crumbles

Community Contact
The The Community Cookie Chair is the only person within a Community who should be organizing booth opportunities 
or the person delegated this responsibility. Specific boundary lines have been set for each Community. Troops 
within that Community have first preference in the use of a booth location within those boundary lines. 
Arrangements must be made with the neighboring Community Cookie Chair if a Troop in the Community wishes to 
use a location inside the neighboring Communities boundaries. Ask Troop Cookie Chairs to submit booth location 
suggestions to you. 

Business Contact 
CoContact managers or owners of businesses in your Community and request permission for booth sales at their 
location. Individual businesses have the right to allow their employees first preference for booth times. 

Securing Booths Locations 
Think outside the box when scouting locations. What works for one Community might not be as successful in your 
Community. Be mindful of city/county ordinances and request permits if needed. 

POSSIBLE COOKIE BOOTH LOCATIONS: 
• Hospitals
• Post Offices
• Banks
• Hardware/Building Supply Stores
• Bookstores
• Discount stores
•• Grocery stores
• Wholesale clubs
• Car Dealerships
• Sporting Events
• Drug Stores
• Public Libraries
• Horse Shows/Dog Shows

• Beauty salons
• Skating rinks
• Shopping Centers and Malls
• Churches and Synagogues
• Tourist attractions
• Bowling alleys
•• Car Washes
• Corporate Offices
• Toy Stores
• Auto Races
• Convenience Stores
• Gas Stations
• Restaurants

What does “Council Revenue” Support? 
29% Supports direct services to volunteers and girls

13% Supports maintenance and improvements on all council program
    centers/properties

36% Contributes to the development and execution of educational
    activities and programs that support the GS Leadership Experience

6%   Supports funds, grants and donor development to enrich council
     programing

8%   Business administration and operations overhead

8%   Community Relations and Community Partner Development 
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where can

take you?!
COOKIES
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SAVANNAH

INDOOR
SKYDIVING

ESCAPE 
ROOM

DISCOVERY COVE



Training Troop Cookie Chairs
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  Getting Your Community Set Up & Trained

1. Hold a Community Troop Cookie Training Meeting.
2. Hand out the Troop/Group Cookie Chair Agreement, go over it in detail so they know what is expected of them. Have  
 them sign it and turn it in BEFORE they leave the training.
3. Show the Council provided training.
4. Set-up banking information in SMART COOKIES - this is essential!
55. Introduce the Cookie Lineup and provide samples.
6. Give troops their paperwork & 1 package of sample cookies
7. Answer questions.

  What Troop Cookie Chairs Need to do Before the Program 

1. Make sure the troop cookie chair has identified their role in MYGS.
2. Troop Cookie Chair with the Troop Leader, will set a date and time to hold the Parent/Girl Meeting.
3. Get familiar with the SMART COOKIES program and make sure you can access it.
44. Make a troop timeline for the parents to follow during the sale.
5. Access SMART COOKIES and make sure all registered girls are listed in your troop and verify troop information.
6. Meet with the Troop Leader to  determine what the troop’s initial order should be. Place your inital order in SMART   
 COOKIES by the deadline date.

  What Troop Cookie Chairs Need to do During the Program

1. Distribute cookies to girls and have parents sign the M3 receipt.
2. Collect money from parents weekly and deposit into the troop account in a timely manner.
33. Manage your cookie inventory throughout the sale. Use the Planned Order function in SMART COOKIES to obtain   
 more cookies.
4. Input Cookie Transfers and Girl Deposits in SMART COOKIES. SMART COOKIES helps you manage your inventory! It is  
 a great tool! Use it throughout the program.
5. Check your emails and messages in SMART COOKIES daily for communications from your Community Cookie Chair  
 and Council

  What Troop Cookie Chairs Need to do After the Program

11. Collect and deposit the balance of money each girl owes into the troop account.
2. Review Troop Balance Report and deposit money in the troop bank.
3. Create the Recognition Order in SMART COOKIES and save it.
4. Meet Community Cookie Chair to turn in final paperwork.
5. Have a Cookie Celebration Party with the troop to celebrate success!
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Getting Started



How To Sell
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Initial & Planned Orders
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Reference for Finances
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